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AI moves too fast to run alone

The AI Operating System Engagement
Business outcomes first. Proof in weeks, not slides.

TH E  P ROB L EM

You cannot improve what you cannot see.

Most organisations cannot say what their AI is actually doing, what it returned, or which of it is working. Adoption

stalls, spend goes unaccounted for, and a good agent looks exactly like a stalled one.

Underneath that sits the harder question. Are those agents secure, compliant and able to scale, or are they pilots

standing on nothing? Most are built with no foundation to grow on, and that is why so few of them ever leave the

pilot.

WHY  I T  MATT E R S

Compounding needs a record.

Without a record there is no baseline, no benchmark, and no way to tell improvement from noise, so every project

starts again from zero. The operating system is what turns one good result into the next one.

WHAT  YOU  WALK  OUT  W I TH

A first version of your AI operating system, running. The framework in place, every agent opportunity

costed and ranked, a real foundation underneath, and one working agent live on your own data proving it

works.

Built with you

A costed Agent register: every
opportunity ranked by impact, effort
and ROI, with the business case in
your own currency.

One working agent, live on your
data and human-approved, on a
safe-by-design foundation in your
own cloud account. Proof, not a
slide.

The foundation, switched on

Collective Brain, as a working first
version on your own knowledge.

The self-improving loop, confirmed
in the platform rather than promised.

Safe by Design: your own cloud
account, your region, and a person
approving every write.

And it keeps compounding

Your costed agent portfolio ranked
and sequenced in the platform, not
sitting in a document.

Dashboards for value and adoption,
and the Octave Index benchmarking
you against organisations like yours.

Octavia guiding your team, and your
people trained to grow the
Collective Brain themselves.



WHAT  I T  I S

One engagement runs two to four weeks, delivered with your partner, and contains a series of workshops, at least

one a week. It opens by defining the agents worth building and closes with one of them live on your own data. The

length follows the size of the product or service, never a fixed template.

TH E  F RAMEWORK

PRISMS, proven AI adoption for clearly defined business problems.

Six steps, run in order, each with a gate it has to pass before the work moves on.

P Problem definition. Your sponsor signs off the
problem, the ranked components, the ROI
estimate and the KPIs.

R Redesign workflow. The redesigned workflow is
validated against real scenarios.

I Identify & evaluate. A scorecard-backed
selection is approved to proceed.

S Start small (PoC). The proof of concept is
complete against criteria set in advance.

M Measure & adjust. A formal go or no-go
decision, recorded with evidence.

S Scale to production. A rollout plan with waves,

owners, training and value tracking.

WHO  NE ED S  TO  B E  I N  TH E  ROOM

Executive sponsor. Owns the problem and the KPIs, and
passes the gates.

Process owner. The source of truth on how the work
actually flows today.

The people who do the work. They reality-check every
assumption, and they are the first users.

IT and security. Integration, data access and the
compliance sign-off.

Your partner and Octave. Facilitation, the platform, and
gates held honestly.

Octavia, your AI colleague inside the platform, is in the room too. She knows the portfolio as it is built, answers from
your own numbers, and every figure she gives carries its source.

Build the operating system, and prove it with one agent.

A short conversation about the work you are trying to fix is the best

place to begin. You do not need an AI strategy first, and you do not

need to have chosen any technology.

ENGAGEMENT

AUD 25,000 to 50,000
Scoped to your problem, two to four weeks
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